DepressioN Care                    
Troubleshooting:

What to do if Patients

Don’t Improve as Expected
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Common Problem
	Possible Solution

	Wrong diagnosis
	· Consult with PCP about reconsidering diagnosis and differential diagnosis

· Consider psychiatric consultation

	Insufficient dose
	· Consult with PCP about increasing dose

	Insufficient length of treatment

(Remember: it may take 8-10 weeks for patients to respond to treatment)
	· Support and encourage patient to stay on medication for a full trial (8-10 weeks) at a therapeutic dose.

	Problems with adherence
	· Try to understand the patient’s perspective and concerns

· Address barriers to adherence and problem-solve together

· Consult with PCP about serum drug levels if using tricyclic antidepressants

	Side effects

(Remember: side effects may be physiological or psychological)
	· Wait and reassure patient – the body often gets used to them (e.g., GI side effects from SSRIs or SNRIs)

· Consult with PCP about reducing dose or changing medication

· Treat side effect(s) 

	Other complicating factors

· Psychosocial stressors/barriers

· Medical problems/medications

· Psychological barriers (low self-esteem, guilt, unwillingness to let go of “sick” role)

· Active substance abuse

· Other psychiatric problems
	· Address problems directly

· Consider psychiatric consultation

· Consult with PCP about adding psychotherapy

	Treatment is not effective despite adequate trial of medication at adequate dose
	Psychiatric consultation for difficult to treat depression
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