Baskets of Care:  Obstetrics--Prenatal

Final Baskets of Care Proposed Measures


	Basket
	Clinical Outcome
	Process 

When clinical outcomes measures do not cover key components of the basket
	Education/Coaching/ Counseling

Documentation of education, coaching, counseling related to pertinent aspects of basket
	Functional Status
	Patient Experience

CG-CAHPS or H-CAHPS survey
	Economic



	Measures Proposed at the Subcommittee Meeting Date: July 30, 2009

	OB Prenatal Care
	ICSI facilitator staff suggests: Patient presents for labor and/or delivery with optimal prenatal preparation (define this according to the basket components)
	Process composite:

Subcommittee to identify several key measures from the inventory
	Percentage of pregnant women who report they have received counseling and education by the 28th week visit (ICSI)


	
	CG-CAHPS
	Early prenatal care – first trimester

?C-section, VBack, healthy newborn rates

	Comments/ Rationale from Subcommittee on Proposed Measures 

	OB Prenatal Care
	Outcome measures were discussed such as birth weight, Apgar score, days in NICU.  Group was split on the decision to have an outcome measure.  Those against thought it was beyond the scope of the basket which only covers prenatal care.   Another barrier that was perceived was how to link the birth outcome with the provider who delivered the prenatal care as the delivering MD could be different.

There was some talk about measuring how many patients entered into the basket and how many finished it (as an outcome measure – ie: they entered in as routine care and finished as routine care).
	Committee looked at inventory but did not recommend any of them.  Decided to focus on completion of the key processes of pre-natal care – to answer the question: How well did you do on completing these key processes of routine prenatal care?

(see below for the key process measures)
	Decided to take this in the direction as per the process measure and the key processes with follow-up counseling as indicated (see process measure)
	None
	Would be nice to have a validated instrument such as CG-CAHPS; concern about the length, generally it is an OK survey although some questions would not apply such as Q 32, 33, 34


	Hard to measure without knowing the outcome

	Measures Recommended by Subcommittee on July 30, 2009

	OB Prenatal Care
	No final outcome measure agreed to by group
	· Tobacco use status assessed and referral sent for counseling

· Drug and alcohol use assessed and referral sent for counseling

· Labs completed and to include the following:

· GC/Chlamydia

· Rubella Antibody test

· Syphilis test

· HIV testing

· CBC/Hgb

· ABO/Rh/Ab

· Urinalysis/culture

· Hepatitis B Serum Antigen

· Gestational Diabetes screening; GTT

· Group B strep Culture

· BMI assessed and counseling as indicated

· Depression assessment and follow-up if indicated
	See process measure
	None
	OK with the CG -CAHPS survey
	None

	Measurement Workgroup Comments on Recommended Measures September 15, 2009

	OB 

Prenatal Care
	This group strongly recommended that there be at least one outcome measure for this basket (e.g. rates of prematurity, birthweight, NICU admissions, special nursery admissions) and can add exceptions for high-risk patients.

A recommendation was to measure outcomes only for this basket, but there can also be pilot measurement around labs process measures.


	For labs process measures, a recommendation was made to add the following measure:  Rh negative patients who receive RhoGAM shots.


	
	
	use CG CAHPS, but streamline it.  Also, it should be clearly specified who should collect this measure:  hospital-after the delivery, or the clinic-before patient delivers.  If it is a hospital, then patient experience responses on this survey could be affected by patient’s experience during the delivery.  Another suggestion is to do CAHPS before delivery at a specific point in time of gestation.  Or do this postpartum.
	Suggestions for economic measures: days in NICU, number of days baby is in the hospital, induction of labor, C-Sections.

	Obstetrical – Prenatal subcommittee Recommended Measures October 1, 2009

	OB 

Prenatal Care
	None
	· Tobacco use status assessed and referral sent for counseling

· Drug and alcohol use assessed and referral sent for counseling

· Labs completed and to include the following:

· GC/Chlamydia

· Rubella Antibody test

· Syphilis test

· HIV testing

· CBC/Hgb

· ABO/Rh/Ab – follow-up with RhoGAM shot, if indicated
· Urinalysis/culture

· Hepatitis B Serum Antigen

· Gestational Diabetes screening; GTT

· Group B strep Culture

· BMI assessed and counseling as indicated

· Depression assessment and follow-up if indicated
	
	
	Streamlined CG -CAHPS survey or other short validated patient survey.

Administer survey at least once after 28 weeks and before delivery.
	

	Steering Committee Final Proposed measures – October 15, 2009 (* See SC 10.15.09 minutes)

	OB       Prenatal Care
	
	Endorsed as proposed
	
	
	Endorsed as proposed
	


