Baskets of Care: Total Knee Replacement

Final Baskets of Care Proposed Measures


	Basket
	Clinical Outcome
	Process 

When clinical outcomes measures do not cover key components of the basket
	Education/Coaching/ Counseling

Documentation of education, coaching, counseling related to pertinent aspects of basket
	Functional Status
	Patient Experience

CG-CAHPS or H-CAHPS survey
	Economic



	Measurement Work Group – Proposed Measures – Meeting June 9, 2009

	Total Knee
	Percentage of hospitalized adult patients who require hospital readmission within 30 days of discharge for conditions related to VTE (ICSI)

(this is a bit duplicative of our economic measure)

I would delete this one since we have a good functional status measure!
	Perioperative protocol – percentage of patients who have had all the required components of the perioperative protocol applied.  (ICSI)

· Peri-op verification

· Site marking

· Verbal active time out

· Baseline count

· Imaging
	Pre- surgical education

· Procedure

· Physical therapy

· DVT

· Nutrition

· Smoking
	LEFS (Lower Extremity Functional Scale) of ___ at 90 days postop

Or

Mean change in LEFS from pre-op to 90 days postop

Minimum clinically important difference (MCID): 9 points; "Clinicians can be reasonably confident that a change of greater than 9 points is ... a clinically meaningful functional change" (Binkley, Stratford, Lott, & Riddle, 1999)
	H-CAHPS


	Readmission rates within 30 days after surgery for all reasons (90 day for infections)

	Total Knee Replacement Subcommittee – Comments on Proposed Measures – Meeting July 28, 2009 

	Total Knee
	Some redundancy between the proposed clinical and economic outcome measure.  Estimated that all cause 30-readmission rate is 4-6% (Dr. Greg Brown).  More important to track readmissions or re-operation related to the surgical site over a longer period of time versus 30 day all cause readmission.

SCIP- Surgical Care Improvement Project measures and results are available for public review at the Hospital Compare Website

http://www.hospitalcompare.hhs.gov
	These processes are imbedded in the provision of peri-operative care, are currently being measured by all hospitals as a requirement for JCAHO accreditation and do not warrant additional redundant data collection.

http://www.health.state.mn.us/patientsafety/

	While these are important components of the basket and play a significant role in the successful outcome of surgery, there is a lot of variability in how this is delivered.  Group did not feel that there was value in simply knowing if something was completed or not.  Determined that assessment will occur via good functional status scores and low readmission rates.
	Functional status is best measured one year post-op but this is beyond the scope of the basket.  Group agreed that it is desirable to have a measure of functional status.  Currently no consistent use of standardized tools.  WOMAC is most publicized but proprietary.  Options include Oxford, LEAS, LEFS.

Ken Kleist and Peter Daly investigated tools and recommend prioritizing the Oxford Knee Score (12 questions) and then if needed the EQ-5D (6 questions) for a quality of life score.

Also recommend the collection of patient co-morbidities as a method for risk adjustment.
	Would need both the CG-CAHPS and the H-CAHPS to cover the spectrum of the basket.  Group feels info is not valuable related to the surgical procedure or timeframe of the basket
	See Clinical Outcome discussion.

Group also discussed a length of stay measure and decided that it would be counter-productive to innovation.

	Total Knee Replacement – Recommended Measures – Meeting July 28, 2009

	Total Knee
	Hospital readmission or any re-operation (including outpatient surgery) for a complication related to the surgical site within 90 days of the procedure.
	No measure recommended
	No measure recommended
	A measure of functional status administered pre-op and 90 days post procedure using the Oxford Knee Score.  A post op 90 day score of ___ or a mean change of ___ between pre and post 90 days will determine a successful patient outcome.

Potential use of EQ-5D for a quality of life score.

Potential collection of co-morbidities as a risk adjustment methodology.
	No measure recommended
	No measure recommended

	Measurement Workgroup Comments on Revised Measures – Meeting September 15, 2009

	Total Knee
	The workgroup was unclear about the scope of this basket and its relation to the outcome measure.  It should be stated clearly in the scope that the basket starts after the appropriateness of the surgery has been determined.  This group felt that the appropriateness of the surgery should be measured first and foremost, however the consensus was this really had to be considered as a basket concept first rather than a measurement issue.  

The group still recommended that there be a measure around appropriateness of surgery (i.e. whether the surgery should be done at all).  Or at least, whether shared-decision making between physician and patient was done before surgery.  Both of these could be process measures.  Shared decision-making could also be a patient experience measure.
	
	
	
	
	Outcome measure for all cause readmission following knee replacement surgery could also be an economic measure

	Total Knee Replacement – Final Proposed Measures – October 2, 2009

	Total Knee
	Functional Status Outcome:

A measure of functional status administered pre-op and 90 days post procedure using the Oxford Knee Score.  A post op 90 day score of ___ or a mean change of ___ between pre and post 90 days will determine a successful patient outcome.

Potential use of EQ-5D for a quality of life score.

Potential collection of comorbidities as a risk adjustment methodology. 

Readmission Outcome:

Hospital readmission or any inpatient or outpatient procedure for a complication related to the surgical site within 90 days of the procedure.
	
	
	Please see outcome measure for functional status.
	
	Please see outcome measure for readmission

	Steering Committee Final Proposed Measures- October 15, 2009 (*See SC 10.15.09 minutes)

	Total Knee
	Functional Status Outcomes:

A measure of functional status administered preop and 90 days post procedure using the oxford knee score.  A post op 90-day score of ___ or a mean change of ____between pre and post-op 90 days. (These scores would be determined after an adequate volume of data has been considered.)

Readmission Outcome:

Hospital readmission or any inpatient or outpatient procedure for a complication related to the surgical site within 90 days of the procedure.

(This may not be reflective of all surgical complications)


	
	
	
	
	


